Dover City Schools
Facilities Finance Committee 10/164/2025 e 7am

AGENDA
= Welcome

SHP Update
1. Master Plan Options
2. SHP Exercise (TENT: CAT Meeting #2 Outcomes)

October 25 Forecast Update
1. QOverview
2. Key Assumptions
3. Legislative Movement
4. Looking Forward
5. Reflection and Discussion: What are your thoughts/ questions?2

COPS Funding and Inside Millage
1. Revisit -- STIFEL agent will attend our next meeting
2. Discussion: Questions, Concerns, or Ideas?

Property Purchases
1. Property Purchase Update
2. Discussion: What are you hearing about this in the community?2

Financial Prospectus/Quality Profile
1. Whatitis
2. Discussion: What topics would you like to see in ite
3. Discussion: What finance “rumor control” questions do you recommend
addressing?

Upcoming 2025 Meetings:
Wednesday, November 5, 2025, 7am

Friday, December 5, 2025, 7am



May 2025 vs. Current Overview
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* Improved Financial Position, mainly
due to the final phase-in of FSFP.

» Expenses exceed revenue in FY2027,
currently due to focus on capital
improvement fund needs.

* As time progresses, recurring expenses
are projected to exceed recurring
revenue
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Investing in Capital Improvements and Cash Carryover

As we invest cash carryover into capital

improvements, we continue to be
mindful of managing the recurring
revenue with recurring expenses.

Actual FORECASTED
2025 2026 . 2029 2030
5.010 - Operating Transfers-Out 1,221,181 1,218,834 ,782,365 1,517,246 230,000
5.020 - Advances-Out | - rCaQ“a\ ‘ﬁ;&s = - " .
5.030 - All Other Financing Uses - mvesm\e/\v - z - <
5.040 - Total Other Financing Uses 1,221,181 218,834 2,782,365 1,517,502 1,517,246 230,000
5.050 - Total Exp and Other Financing Uses 30,196,255 32,757,795 35,141,296 35,138,837 36,619,851 36,539,594
6.010 - Bxcess of Rev Over/(Under) Bxp 2,314,511 I 494,56Q 876,614) (1,826,861) (3,698,761) (3,430,987)
D ————
T ot / LI,
7.010 - Cash Balance JLly 1 (No Levies) 10,651,414 Vgud%e 13,460,486 12,583,872 10,757,011 7,058,250
7.020 - Cash Balance June 30 (No Levies) 12,965,925 | \— 13,460,486 12,583,872 10,757,011 7,058,250 3,627,264
ﬁ Pty e Bder

Capital Investment > Budget deficit 2027
Capital Investment < Budget deficit 2028
Remember: FY 2028 is outside of the

current budget period, and will likely look
different.




State Funding Assumptions

2023 2024 2025

2026 2027 2028 2029 2030

Revenue:

1.035 - Unrestricted Grants-in-Aid (Basic State Funding)

$12,027,494

State Budget Period

$12,771,903

$13,379,627

$12,968,516 $12,592,640

1.040 - Restricted Grants-in-Aid

1.070 - Total Revenue

$2,713,070

$32,254,606

$2,624,809 $2,632,525 $2,084,075 $1,536,580

$33,097,710 $34,109,263 $33,155,780 $32,764,113

« Continuation of Economically
Disadvantaged funding — being phased
out slower than expected

100% Phase in

Base Cost: Two issues
® No base cost inputs were included in the state budget
® Design creates further Decline:

* Monitoring enrollment




Forecast Property Tax Assumptions

Fiscal Year 2025 Fiscal Year 2026 Fiscal Year 2027 Fiscal Year 2028 Fiscal Year 2029 Fiscal Year 2030

Revenue:
1.010 - General Property Tax (Real Estate) $13,918,689 $14,087,712 $14,334,038 $14,377,923 $14,828,888 $15,173,160

(Partial Year collections)

Projections in Current Forecast 13% cenerastes  + $415K

1.070 - Total Revenue $32,254,606 $33,097,710 $34,109,263 $33,155,780 $32,764,113 $32,950,846

» Using May 2025 projections until we
have clear direction from the legislature




Update Value— Property Taxes

Fiscal Year 2025 Fiscal Year 2026 Fiscal Year 2027 Fiscal Year 2028 Fiscal Year 2029 Fiscal Year 2030

1.010 - General Property Tax (Real Estate) $13,918,689 $14,651,530 $15,313,023 $15,357,350 $15,808,309 $16,152,598

(Partial Year collections)

Updated Valuation: 28% cenerates

1.070 - Total Revenue $32,254,606 $33,740,942 $35,249,288 $34,295,815 $33,904,310 $34,090,881




Legislative Movement

HB129 — Emergency Levies Included in the Floor

Potential Outcome: General Fund Property tax revenue has no inflationary growth going forward.

HB186 — Limit Property Tax Revenue Growth to Inflation

Potential Outcome: General Fund Property tax revenue has limited growth going forward.

HB335 - Limit Property Tax Revenue Growth on Inside Millage

Potential Outcome: Inside Millage (Now in the Permanent Improvement Fund) has limited growth
going forward.

Why this Matters?

* The legislature is moving fast since the Governor’s tax committee report was released
* Starting to get a sense of direction

* Example of why 28% was not reasonable in the forecast




Looking Forward...

Pending legislation, as well

as the outcome of the next budget will

have a direct effect on district operating financial health.

® Current projections and trends show the need to start having discussions about new operating

funds in FY2029.

* There are 20 teachers that are reaching retirement age which will result in attrition-related

savings to the district.

* Continue to evaluate statfing for savings opportunities

i | 2025 2026 2027 2028 2029 2030
5.050 - Total Exp and Other Financing Uses 30,196,255 32,757,795 35,141,296 35,138,837 36,612,851 36,535,594
6.010 - Excess of Rev Over/(Under] Exp 2,314,511 494 561 (876,614) (1,826,861) (3,698,761) (3,430,987)
7.010 - Cash Balance July 1 (No Levies) 10,651,414 12,965,925 13,460,486 12,583,872 10,757,011 7,058,250
7.020 - Cash Balance June 30 (No Levies) 12,865,925 13,460,436 12,583,872 10,757,011 ?,DSE,ESEE\‘? 3,627,264

N

Discussion: Reflecting on this information, what are your thoughts/questions?




Financial Prospectus/ Quality Profile
Strategic Plan Update * Facilities Planning Updates

* October Forecast * Property Purchases
* Inside Millage « Student Academic Performance
* Property Tax Reform  Early Literacy Achievement

Capital Improvement Plan College and Career Readiness

What other topics would you like to see discussed?

® " What finance “rumor control” questions do
» you recommend we address?




